
BREAKING NEWS

W H A T  L E D  T O  T H I S  F U T U R E  H E A D L I N E ?  

HUNDREDS OF
JOBS CUT AFTER

£27M
TRANSFORMATION
FAILS TO DELIVER

BENEFITS

fake



THANKFULLY, THIS
ISN'T A REAL
HEADLINE.

But many organisations
invest millions in
transformation and still
struggle to realise the value
they expected.



Stayed within budget

Delivered the planned

solution

A SUCCESSFUL
PROJECT DOESN'T
ALWAYS MEAN A

SUCCESSFUL OUTCOME
Many transformations are
judged by whether they:

Went live on time

But leaders care about one thing:
Did it deliver the expected business benefits?



WHERE DO
TRANSFORMATIONS
GO WRONG?
Benefits often fail to materialise when
organisations don't fully understand:

-Stakeholder needs

-Business impacts

-Assumptions behind

the business case

-How success will 

be measured

-Who owns the benefits

The technology may work but the organisation
may not be ready to realise the value.



What risks could prevent success?

Are stakeholder needs being addressed?

THE QUESTIONS
ORGANISATIONS

SHOULD BE ASKING
Before implementation: 

What benefits are we expecting?

Asking these questions early helps
organisations focus on outcomes, not just
delivery.

How will we measure them?

Who is accountable for achieving them?



THE LESSON
The biggest
transformation
failures aren't
always projects
that go over
budget.
They're projects
that appear
successful...
...but never
deliver the
value they
promised.

That's why Agile Business
Analysis focuses on
benefits, stakeholders and
outcomes from day one.
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